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AGM 2026 u3a Luton 
Good morning, everyone 
I should now like to present my report for 2025 - 2026
I will be pleased to take any questions at the end.  Thankyou.  
This report has been previously agreed by the Executive Committee and thanks to them for working on it with me.  They are a dedicated team of people who I am honoured to work with.  
It is very encouraging to see so many of you here for our AGM 2026.  Thank you for attending and for your support for u3a Luton during the past year and for renewing your membership. It has been my pleasure to have been your Chairman for the past 2 years.  If you vote me in today for the next two years, I will endeavour to work just as hard and continue to put us on the map.
I want to give all of you my personal thanks for the friendship and help you have given me as Chairman and to all of you who volunteer and assist in running u3a Luton. You know that u3a Luton could not exist without your help, which is so valued and appreciated.  I have been encouraged so much by your volunteering efforts and for working together with the Executive to give us another successful year.
As usual, my gratitude goes to Winnie our secretary for her exceptional organisational skills, for all the other things she does for u3a Luton and for her guidance in today’s proceedings.  I am grateful for her personal support to me during the year.  To the Executive members, I thank them for their encouragement, friendship, hard work and support. We had several vacancies open during the year, on the Executive, and in other posts which was leaving us vulnerable.  However, the flyer on tables at the Christmas general meeting recruited 5 volunteers to help in several areas. This overwhelmed me and as recruiting volunteers is the most difficult part of this job, I was so grateful for this influx of support.  We are always looking for volunteers, and I would like to be able to have a bank of such members as back up.  So, please do not rest on your laurels! This organisation is run by the members for the benefit of the members.  Please do not forget this and its importance.
You will hear from Richard our Treasurer shortly, but again I thank him individually for his expertise and diligence in keeping our finances in a very good position.  Margaret continued as Groups Treasurer. Thank you to the team.   
So, what have we achieved from May 2025 to now?  
Well, the main thing again is that we achieved a very healthy financial balance which has allowed us this year to again pass on the benefits to some of you.  Last year we lowered the cost of full membership by £2.  This year, we are happy to have been able to lower the cost of associate membership by £2. 
We have created a paperless membership renewal system which I know will please many of you. We still retain the paper form for lapsed members and of course a new membership form still exists.  This arrangement has worked well and has made less work for Andrew which I am very pleased about.  
In the near future I will also give you a date for when we will be able to pay by credit /debit card when coming to general meetings.  Our treasurer has worked hard at getting us a good deal and we are now decided on which system to use.  This will alleviate the need for all of us to scrabble around for change for general meetings. Once we get used to this it is hoped we can pass on the facility to group leaders as necessary.  Having this facility will also ensure a tightened security around the treasurer in that the amount of cheques and cash will I expect, decrease dramatically.
The new website has been a success and is more user friendly and versatile and has resulted in many enquiries of all sorts. I urge you all to keep a check on it for updates and information.  Over the past year we have had many hits, an average month averages 360 visits and over 1200 views throughout. Hilary has now taken up the responsibility to update all group changes and new group information on the website.  She can only do this if group leaders inform her of any changes there are for their groups. I want to thank her for taking some of my responsibility away in this area.
I continue to participate when I can, in the National Chairs’ Forum on Zoom, once per month to engage with many other Chairs across the country. Each month we discuss a different theme which has been interesting and helpful, and we hear more of what is happening at higher levels which keeps us informed.  This is important since we now have a TAT Council and Board structure.  However, we have a new East of England representative who also keeps us informed of things happening at National Office.
During my first year as Chairman, I visited a few of our groups, and being in several groups myself thus meeting more of you personally, has been additionally rewarding. It has been important for me in that I have made deeper friendships with many of you.  I especially enjoyed giving a presentation on the history of u3a to our own Local History group in March which I think was well received. And I always say that my measure of success depends on the fact that no one falls asleep!
Hilary will advise you soon in her report, but Groups Liaison set up more groups during the year, and I thank her and Josie for their sterling work. Anne from the Committee will be joining the team to help with the workload and help to continue to deliver a great service.  Thank you to all the new group leaders who suggested new subject areas to take forward.
Another aim was to bring back Trips R Us.  A few years ago, we used to have many members who supported this group on a regular basis, and I was frustrated that our first attempt at a trip to Oxford did not draw enough members. However, in September 2025 we had a full complement for a trip to Windsor which was a great day out.  To organise a trip out is time consuming and takes much organisation for several people, so I want to congratulate again those who have taken the time and effort to resurrect this initiative.  Last Friday we had our second trip to Ely which was very enjoyable and successful.
We again enjoyed our tea and coffee events which were well supported and it was great to see our members enjoying themselves and engaging with each other as usual.  They are friendly, sociable events, and we have organised three more this year and I hope more members will want to attend. This year we will not hold one in November, because of weather conditions but will be holding one in June and then September and October as usual. Thanks go to Alison and her team who serve us refreshments so well at all our various events. 
Our newsletter, ‘In Touch’ continues to go from strength to strength under the guidance of Chris the Editor.  We need more articles from group leaders and individuals so please keep them coming.  Thank you so much Chris for doing a great job.
Our general meeting numbers remained stable over the year. When I first took on the job as Chair, we had about 100 members attending each month, but we now attract about 137 of you each month.    Our bring and buy and bookstalls remained popular, and money raised was added to our funds.  Lesley took over the books and Clare the bring and buy. Thanks go to them and those who take the left-over items to charity shops.  
We had an interesting choice of speakers, with topics for everyone.  Our thanks go to Diana who has been our speaker organiser for several years and who agreed to continue with her good work to organise most speakers for this year. We now have a new organiser, Mark who has also joined the Committee and was already our Accessibility Officer.  Thank you both.
The Photography group 1 once again gave us an excellent exhibition of their competition work as did the Art Group so my thanks to them for adding extra interest to meetings. I hope more groups will volunteer to showcase their activities.  Judi Kingham one of our members, organised an NHS table in January, which was very well supported and we had a visit from two Primary Care Network representatives in March, who network around several of the GP surgeries in the town. Groundworks showing energy device saving methods also gave us a small talk and today we have a representative from Citizens Advice Bureau giving us some information.
Our December meeting was very entertaining, and enjoyable.  We had a new entertainer who was excellent and judged my festive jumper competition which attracted 27 entrants, an increase of 9 from December 2024. I am aiming for 35 entrants for this December’s competition.  Thanks go to our tech team Ted, Richard and Roy and Alan for keeping general meetings running smoothly.  
Sid and his front of house team at general meetings continued with vital jobs, taking fees, logging in members, greeting new members and guests and showing them around.  Sheila joined the team as a meeter and greeter so many thanks to you, but we do need a couple more members to help her so I hope some of you will think about joining   her.  Gill from the Committee will also be helping with this team as well as attending marketing events.
We had 37 new members in 2025 and I hope we can at least match this during this year.  Again, this is partly due to the tremendous tireless efforts by the small marketing team who spend a lot of their time going to fetes, and other events to promote us.  Please also keep spreading the word out there promoting u3a Luton to keep increasing the numbers.  I also want to thank your Vice-Chair Carole for her contribution over the past few months in producing a monthly u3a Luton update which has been published online in the Luton News newspaper.  Thanks to the team, Paula, Carole, Richard, Andrew, Josie and Gill.
Membership numbers for 2025 were 611 which compared to 607 in 2024. We are at least remaining consistent!  Effectively, however, we only made up for those members we lost.  I feel optimistic that we will increase new member numbers this year and that the slight current upsurge in interest will continue.  Thank you to the hard-working membership team, Andrew and Paula.  Elizabeth will be joining Andrew this year to work with him so as to share the load.  Thank you to all of you for working together to continue providing an excellent service for us.  Also thank you to Andrew for his work managing the Beacon System.
Linda and Portia continued to support new members by contacting them to ensure that they were benefitting from their membership.  They do a vital job speaking to new members to make them feel included and welcomed. In addition, they make follow up calls to see how new members are settling in and to see which groups they have joined. Thank you to both.
Mark our Accessibility Officer updated our venues register to ensure venues we use conform with the disabilities policy and he, in addition, created a survey for members asking them to let us know about their experiences and benefits of joining u3a Luton over the years, for an article in ‘In Touch’.  This year Mark will be targeting local businesses and their employees who are retiring to see if we can successfully recruit in this direction.    Mark as stated will be joining the Executive Committee this year and taking on the Speaker Organiser role as well.  Thanks to him for taking on all this work.
We will also have two more new members to the Executive Committee after the AGM today, giving us a full complement under our u3a Luton Constitution.  They are Gill and Anne.  Welcome to them. 
I cannot end our achievements without mentioning our most important event of the year, our 30th Anniversary event. A fantastic team worked very hard together to make this such a successful day to promote u3a Luton and celebrate our 30 years.  I cannot thank the following members enough, Bill the project manager, Roy the film maker (which was amazing), Hilary and Josie, Alison, Sheila, Jim and Jill, Winnie, Richard, Pat our photographer, Paula and Ken Munslow for his help in designing the banner, the Committee and of course group leaders who threw themselves into this wholeheartedly and came up with some amazing ideas for their exhibits.  I am so immensely proud to work with you and for us all to be working as a team.
All we need to do now is convert all the enquiries into members.  We had a couple of people sign up on the day which was great and we gave out over 40 marketing goody bags to visitors who asked for them. I have submitted an article to u3a Matters the National Magazine and I understand that this will be in the June edition.  I also sent an article to our regional bulletin newsletter which was also published.
So, what will we achieve in 2026-27? 
Again, I am optimistic that we will continue to grow steadily if we work together as we have done over the past year, members working for the benefit of members.
· We will hopefully continue to see a good financial future maintaining a healthy balance.  However, as usual, this coming year we will have the normal annual increased costs, such as venue fees, TAT costs, website costs and new technical and group equipment probably.  
Expectations on my part with your help also include:
· Recruitment of many more members – all nationalities 
· Grow our group numbers and subjects
· Continue our coffee and tea events now called ‘Come and Meet Each Other’ or CAMEO for short – thank you Hilary for that title
· Encourage more members to volunteer if they are able
· Boost general meeting numbers
· To see a growth in contributions into ‘In Touch’
To all volunteers, about 25% of you, thank you and I am sorry I cannot mention you all, but be assured we could not function without you.  It is a team effort through and through so that we can all enjoy ourselves, learn, laugh and live. 
Conclusion
This concludes my report.  Thank you for your attention and I would like to ask if anyone has any questions before I submit it to the AGM for approval
I now submit the report to the meeting for approval
I need a proposer and a seconder – please raise your hand if in favour. All in favour.
Gina Indge
Chair u3a Luton
AGM 19 May 2026
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